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How are you ensuring your
»_ﬂ,wquforce remains accountable?

Implementing new technologies
' (such as workforce management

| software) can enable strong
communication, efficient data
collection, and effective work order
distribution. With digital solutions,
you have the power to streamline

/ your team’s workflows and keep your

; operations running smongy at

(\ y your fingertips. e

Establishing routine check-ins with your workforce helps
you receive timely updates on progress and respond to
emerging issues. By providing your workers with a set time
each day to discuss project updates, everyone can stay

on the same page and strengthen collaboration.

Having a way to monitor the positions of your deskless
or mobile workers helps you ensure they're where they
need to be and that your customers are always being
served while your team members are “on the clock.”
With real-time project updates and location reporting,
you can strengthen your workforce’s productivity and
accountability.

Check out our how-to guide for more
information on this topic:

How to Improve Workforce Communication



https://www.actsoft.com/wp-content/uploads/2022/02/Improve-Workforce-Communication_Howtoguide_TeamWherx.pdf



