
GUIDE:  
Why Optimizing Efficiency 

and Output is Critical



Enhancing efficiency and output is crucial for employees and organizations 
alike. Improving productivity can lead to better results, such as:

1. Reduced costs (making the same output from less input).

2. Increased output (making more output from the same input).

3. Expanded business (making much more output from a little   
more input).

This guide provides actionable strategies to boost efficiency and maximize 
output so your organization can achieve greater satisfaction and success.

How to Get Started in Driving More Efficient and 
Expanded Output
Driving efficiency and effectiveness starts with having a clear sense of 
direction. Set specific, measurable, achievable, relevant, and time-bound 
(SMART) goals. Break down larger objectives into smaller, manageable tasks 
and prioritize them based on their importance and deadlines. This approach 
helps you focus on high-priority tasks and prevents employees, teams,   
and the organization from being overwhelmed with “red flagged” items   
all-at-once.

Effective time management is at the core of enhancing productivity. Explore 
popular techniques like the Pomodoro Technique (working in focused 
intervals followed by short breaks), time blocking (allocating specific time 
slots for different tasks), and the Eisenhower Matrix (categorizing tasks into 
urgent and important). Experiment with these methods to find what works 
best for you.

Why Optimizing Efficiency and 
Output is Critical
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Higher output helps your organization serve more customers 
and grow your business. Employees are more productive, 
engaged, and motivated when output is a cornerstone of your 
KPIs and your culture.  As Dr. Pragya Agarwal shares in Forbes: 
“A positive workplace culture improves teamwork, raises the 
morale, increases productivity and efficiency, and enhances 
retention of the workforce. Job satisfaction, collaboration, and 
work performance are all enhanced. And, most importantly, a 
positive workplace environment reduces stress in employees.”  
This ultimately means that your customers are more satisfied, 
employee downtime is reduced, and your top and bottom lines 
are strengthened.   

Benefits of Optimized Workflows

Decreased efficiency causes tasks to take longer than they 
need to – and potentially cost more than they need to. Manual 
processes can hamper your employees’ interest and availability. 
If a culture of low efficiency and apathy continues to permeate 
your organization, you risk disappointing customers, employees, 
investors, and partners.   

Impact of Poor Inefficient Workflows

Where to Optimize Workflows
Simply stated; the higher your 
organization’s efficiency is, the higher 
its output will be. As your organization 
streamlines the efficiency of paper-based 
processes and administrative tasks, your 
output will rise and your employees will 
have more time to work on more strategic 
items.  Here are 3 steps to streamline your 
workflows and make things easier for your 
employees:

1. List the repetitive tasks which 
employees execute on a daily and 
weekly basis.

2. Identify the inefficiencies and 
bottlenecks in these tasks.

3. Quantify the time and budgets needed to currently perform 
these tasks.   
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Provide work orders digitally and use GPS tracking/routing to help 
field employees reach their destinations as quickly as possible. 
Intelligent scheduling tools help your dispatchers capture all pertinent 
service call info. Your field employees will then have all the tools and 
information needed for a service call easily accessible right from their 
mobile devices.

How to Improve Efficiency/Output 
Before a Service Call

Minimize the inefficiencies of phone calls and voicemails by digitizing 
communications. With messaging features, your field employees will 
be able to quickly reach a supervisor when questions or emergencies 
arise. Supervisors, in turn, can reach quickly reach employees to 
provide motivation and check the status of the work order.

How to Improve Efficiency/Output 
During a Service Call

Reduce the number of manual tasks by digitizing invoicing, time 
tracking, and inventory management. Your field employees will have 
more time and energy to focus on addressing their next customers’ 
needs vs. completing manual, paper-based processes.

How to Improve Efficiency/Output 
After a Service Call

3 Tips to Improve Your 
Company’s Efficiency/Output
Here are some essential things to keep in mind to boost 
efficiency and output before, during, and after a service call.
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Finding ways to limit or eliminate manual input can have a profound 
impact on your company’s productivity and profitability. Digitizing routine 
tasks generates more profit for your organization by both reducing 
unnecessary expenses and enabling you to acquire more jobs (and 
top-line revenue).  Regularly review and adjust your processes to 
continually eliminate (or digitize) unnecessary steps and optimize your 
organization’s efficiency.

Optimizing workflows is a continuous journey that requires dedication 
and effort. By implementing the strategies outlined in this guide, you 
can more efficiently execute tasks and realize greater results from your 
employees and the overall organization.  

How to Measure the Impact on 
Productivity & Profitability

Interested in seeing how our workforce management solution can 
enhance efficiency and output? Click here to request a free demo: 
www.actsoft.com/request-a-demo

Increase efficiency and impact in your organization 
with TeamWherx®, our all-in-one platform for leading 
field-based teams.
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