
Relationship Building: 
Building strong relationships is a cornerstone of 
inspirational leadership. Leaders with this trait 
prioritize open communication, active listening, and 
empathy. They foster a sense of belonging, 
collaboration, and trust among team members.

Growth Mindset: 
Inspirational leaders possess a growth mindset, 
embracing challenges as opportunities for learning 
and development. They continuously seek to improve 
themselves, their teams, and their organizations, 
adapting to change and encouraging innovation.

Accountability:  
Leaders who embody accountability take 
responsibility for their actions and decisions. 
They hold themselves and their team members 
accountable for meeting goals and delivering 
results. Their integrity and commitment inspire 
others to do the same.

Empowerment: 
Inspirational leaders empower their team 
members by delegating responsibilities, providing 
autonomy, and encouraging them to take 
ownership of their work. They create an 
environment where individuals feel valued and 
capable of making meaningful contributions.

Tenacious: 
In a rapidly changing world, inspirational leaders are 
tenacious. They are persistent and determined, never 
giving up in the face of challenges or setbacks.
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www.actsoft.com/request-a-demo

The GREAT acronym highlights five key traits 
of an inspirational leader:

SEE HOW TEAMWHERX® 
SUPPORTS INSPIRATIONAL LEADERSHIP:     

By embodying the traits of the GREAT 
acronym, leaders can inspire their 
teams, drive success, and create a 

positive and thriving work environment.

What Makes a 
Leader Great? 
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