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Use Case: Hazardous Chemicals Cleanup

Higher Efficiency

and Savings

with Workforce

Manager

With the well-being of residents front
of mind, this company specializes in the
disposal of hazardous waste materials.

Safety and accountability are both huge
concerns for this company. Since they

deal with dangerous materials daily,
accountability and accuracy are crucial to
making sure everything goes smoothly.
Managers had an issue with timekeeping
and needed an accurate way to track when
employees were on the clock. There

was also a concern about employees’
productivity once they were on the clock.

Workforce Manager was the solution this
company needed. The GPS Tracking
feature led to an immediate increase in
accountability, ensuring workers were
on-site whenever they clocked in. And
Wireless Forms were implemented to
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give them an easy means of tracking every task
they’re completing during the week.

Since implementing our solution, efficiency
increased by 30 percent and resulted in
thousands of dollars saved. In particular, they’re
able to reduce unwarranted overtime and payroll
processing expenses, since locations are tracked
and payments are automated. Reports make it
easier to check which employees worked on each
customer site and how much time was spent at
each site, which further helps sort out potential
discrepancies. Management knows if workers
clock in before arriving at the worksite or clock out
after leaving, in an attempt to increase their hours.
Employees are held to a higher standard today
and they have stepped up their productivity since
our solution came into the picture.
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