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Challenges
A non-emergency medical transport 
company faced a variety of struggles, such 
as needing a way to make their drivers 
more accountable to stricter schedules. 
Patients making it to appointments on 
time remained a vital necessity for their 
business model, as it would help them 
retain existing customers and expand 
to new ones alike via word-of-mouth. 
The company also needed a way to 
verify that their drivers were staying safe 
while transporting persons to and from 
appointments in order to protect the 
clients, the employees themselves, and 
their company vehicles while on the road. 

Solution
GPS Tracking on Actsoft allowed the 
company to create customized landmarks 
and geofences that could assist in 
identifying asset proximity. Its Job 
Dispatching feature was another valuable 

tool that enabled the company to make more 
patient drop-offs daily with nearly instant rerouting 
via digital notifications.

Benefits
Since their implementation of Actsoft, the 
company sees growth in both productivity and 
saved revenue (10% in measurable efficiency and 
anywhere from $100 to $500 per month in cash 
savings). With the app’s GPS display of employee 
positions to monitor activity, the company has also 
witnessed a boost in overall worker punctuality. 
Actsoft’s around-the-clock asset-monitoring 
capabilities allow them to let their employees 
keep company vehicles overnight and begin work 
immediately each morning. If a vehicle moves 
past a certain time, is being used improperly, or 
exits specified boundaries, automatic alerts sent 
directly to the home office prevent any potential 
for its theft or misuse.
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