Balihans

POWERING THE
FUTURE OF
BUSINESS

CYBERSECURITY
SOLUTIONS FOR
ENTERPRISE

Balihans is a leading global provider of digital
transformation, consulting, and business solutions. We
enable enterprises worldwide to leverage technology to
achieve operational excellence, enhance customer
experiences, and drive innovation.




Balihans

With a strong focus on innovation and customer-
centricity, we deliver cutting-edge solutions across a wide
range of industries, including IT consulting, digital
transformation, cybersecurity, cloud computing, and data
analytics. Our team of highly skilled professionals is
committed to empowering businesses with the tools and
expertise they need to succeed in today's rapidly evolving
digital landscape.

Presence in 3 Continents
50+ Customers Served
350+ Consultants

28 Partner Ecosystem
600+ Projects Delivered




bersecurity
xpertise

Our services Indutries

Advisory & consulting Banking & Financial Services

Threat Detection & Response Energy, Resources & Utilities

High-Tech
Governance, Risk, & Compliance (GRC)

Insurance

Privacy & Data Protection
Y Media & Entertainment

Security Operations Center Communications & Information Services
Managed Services Healthcare & Life Sciences
Hospitality

Manufacturing

Professional Services




Advisory & consulting

Cybersecurity Advisory and Consulting

Expert cybersecurity advisory and consulting services to help organizations assess their security posture,
identify vulnerabilities, and implement effective security strategies. Our experienced consultants can
help you develop a comprehensive cybersecurity strategy, conduct security audits and assessments,
and provide guidance on compliance with industry regulations. We also offer advisory services on
emerging threats, incident response planning, and risk management.

Physical Security

Cyber-physical security solutions to protect critical infrastructure and operational technology (OT)
systems. We help organizations secure industrial control systems (ICS), loT devices, and integrate
physical security systems with cybersecurity measures. By addressing the convergence of cyber and
physical threats, we help organizations ensure business continuity and mitigate risks.

Security-as-a-Service & SOC

Security-as-a-Service include threat detection and response, vulnerability management, identity and
access management, data privacy and compliance, and security operations center (SOC) services. By
leveraging advanced technologies and expert security analysts, we help organizations mitigate risks,
ensure compliance, and maintain a strong security posture.
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Threat Detection & Response

Threat Detection and Response

Balihans safeguards your digital assets with advanced threat detection and response capabilities.
We leverage SIEM and SOAR technologies to proactively identity, analyze, and respond to cyber
threats, ensuring the security of your critical infrastructure.

Incident Response and Rapid Recovery

Balihans offers comprehensive incident response and recovery services to minimize the impact of
cyberattacks. Our experts can rapidly respond to security incidents, contain the breach, and restore
normal operations. We provide incident response planning, digital forensics, and post-incident
analysis to help organizations learn from incidents and improve their security posture.

Vulnerability Management

We offer comprehensive vulnerability management services to identify, assess, and mitigate
vulnerabilities in your IT infrastructure and applications. We conduct regular vulnerability
assessments, patch management, and penetration testing to ensure the security of your systems. By
proactively identifying and addressing vulnerabilities, we help you minimize the risk of cyberattacks.
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Governance, Risk, &
compliance (GRC)

Risk Assessment & Management

Balihans helps you identity, assess, and mitigate risks to your organization. We conduct comprehensive
risk assessments to identity potential threats and vulnerabilities, and develop effective risk mitigation
strategies. By implementing robust risk management practices, we help you protect your assets and

minimize the impact of potential incidents.

Compliance Management

We help you ensure compliance with industry regulations and standards, such as GDPR, HIPAA, and
PCI DSS. We conduct regular compliance audits and assessments to identity and address potential
compliance gaps. By implementing robust compliance frameworks, we help you minimize the risk of
regulatory fines and reputational damage.

Policy & Procedure Development

Partner with us to develop and implement effective policies and procedures to ensure compliance
with industry standards and regulations. We conduct regular audits to assess your organization's

security posture and mitigate risks associated with third-party vendors and suppliers.
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Privacy & Data Protection

Zero Trust and Edge Security

Balihans offers comprehensive zero trust and edge security solutions to protect your organization's
digital assets. We implement a zero-trust security model, secure edge devices and networks, protect loT
devices, and secure remote access to your organization's resources. By adopting a zero-trust approach
and securing edge devices, organizations can significantly enhance their security posture and reduce
the risk of cyberattacks.

Digital Workplace Security

We implement robust security measures to secure remote access, protect sensitive data, and mitigate
cyber threats. By providing secure access, enforcing strong authentication, and monitoring user activity,
we help organizations maintain a secure digital workplace.

Privacy and Data Protection

Balihans provides comprehensive data privacy and protection services to help organizations safeguard
sensitive information. Our services include data privacy assessments, compliance audits, data
protection training, and incident response planning. We help organizations comply with data privacy
regulations such as GDPR, CCPA, and HIPAA, and protect personal data from unauthorized access and
breaches.

Balihans
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Customer-Centric Approach

Why
Balihans

[ ] [ ]
Expertise and Innovation
We leverage data analytics and insights to deliver data-driven solutions that

We are a team of highly skilled professionals with expertise in a wide ! . , o :
f SreieET e b s he f f i A [ W Bl drive measurable results. Our focus on data-driven decision making helps our

range of technologlies and industry best practices. We are at the torefront VAV Mt clients make informed choices and optimize their business operations.

of innovation, constantly exploring and implementing the latest \

technologies to deliver cutting-edge solutions.

We prioritize customer satisfaction and build strong, long-term relationships.

We understand that every business has unique needs, and we tailor our
solutions to meet specific requirements and achieve desired outcomes.

Data-Driven Solutions

Global Presence

Balihans' global delivery presence empowers us to leverage a diverse

talent pool and deliver exceptional service worldwide. This translates to e
247 support, cost-effective solutions, and seamless cross-time zone AN
collaboration, enabling us to effectively serve clients with global é
operations and address their unique needs. =

End-to-End Partner for IT/Business Solutions

Balihans' end-to-end services capability provides a distinct
advantage. Instead of managing multiple vendors, clients rely
on us for a seamless and coordinated approach to all their IT
and business needs, eliminating the complexities of managing
multiple contracts and integrating disparate systems.
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Elevating Security Posture with a 247 socC
The Client

The financial services firm, a global leader in the industry,
recognized the critical importance of cybersecurity in
protecting its sensitive customer data and maintaining
operational resilience.

Challenge

The financial services firm operated in a highly regulated industry,
making it a prime target for cyberattacks. The increasing sophistication
of cyber threats, coupled with the rapid evolution of technology, posed
significant challenges to the organization's security posture. The firm's
existing security measures were inadequate to address the evolving
threat landscape. They required a comprehensive and proactive
approach to security, including 24/7 monitoring, incident response, and
threat detection. To achieve this, the firm sought a dedicated security
team to bolster their defenses and ensure the confidentiality, integrity,
and availability of their critical systems and data.

Results

e Enhanced Security Posture: Strengthene
security posture of the organization.

e Reduced Mean Time to Detect (MTD): Q
and responded to security incidents.

e Minimized Downtime: Reduced the impo
breaches on business operations.

e Cost-Effective Security: Optimized secur

and reduced costs.

Solution
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Ensuring NIST Compliance with Balihans: A Healthcare
Organization

The Client

A healthcare organization managing sensitive patient data
needed to achieve and maintain compliance with the NIST
Cybersecurity Framework.

Challenge

Stringent Regulatory Requirements
The organization needed to comply with HIPAA, NIST, and other relevant
healthcare regulations, requiring a robust cybersecurity framework.

Complex IT Environment

The organization's complex IT infrastructure, including legacy systems
and cloud environments, made it challenging to implement consistent
security controls.

Solution

NIST Framework A
Conducted a thor
existing security p
Framework.

Gap Analysis and
Identified gaps in
remediation plan
Security Control |
Assisted with the i
security controls ¢

Results

Achieved Compliance: Demonstrated co
framework.

Improved Security: NIST controls reduced
vulnerabilities.

Streamlined Reporting: Standardized pro
audits.

Enhanced Data Protection: Encryption im
confidentiality.

Increased Awareness: Training reduced r




Hear from our
customers

Ruth Weatherall
Co-founder, UP3 Services i i

Balihans designed complex solutions for
us such network printing integration that Customers love us because

seemed impossible until it was done
P Focus on Results

We are committed to delivering measurable results that exceed
client expectations. We work closely with our clients to understand
their business goals and develop customized solutions that drive
growth, improve efficiency, and enhance profitability.

Reliability & Timeliness

We have a proven track record of meeting deadlines while
maintaining the highest quality standards. Customers rely on
Balihans to deliver their IT solutions promptly, ensuring minimal
disruption to their business operations and maximizing productivity.
Lars Oxelstedt

COO, Procori SMC Scalability & Future-Proofing

i i We were Iooking to get offshore Bollr(;afns undle:osltondds tlhe evol\:mg nature ;)f It.)usmesses cmdl the
development e, T aErs need for scalable IT delivery solutions. We deliver customers

: o . : 7" W deliverables with scalability in mind, allowing them to expand
(Balihans) fit nicely with our work | - E . . 4 .
: R e operations without major disruptions or costly redevelopments
culture and delivery model -

- '




THANK YOU

https://balihans.com

Implement Faster, Implement Better

Proven methods resulting in expected outcome with Balihans's enterprise solutions

Requirements:  Align Teams Design & Dev Test & Deliver

Run workshops & gathei Select right team as per - Design optimum solution Test end to end, perform
requirements product lines on platform Go-live



